ADMINISTRATIVE LAW JUDGE KOUTRAS:  I got the
impression that three people, like three men on an
ad hoc committee looked at all the reports, had all
the information that the union put on the table at
the 24/48 hour meeting, and three of you decide to make
a recommendation as to discharge and Mr. Helms is the
guy who said, fine, I concur.  Is that the way it
happened?

THE WITNESS:  He concurred, yes.

ADMINISTRATIVE LAW JUDGE KOUTRAS: Mr. Helms, he got
the file placed on the desk after three people made
the recommendation?

THE WITNESS:  After the fact.  We went over the facts
of the case over the phone at that point in time.

ADMINISTRATIVE LAW JUDGE KOUTRAS: With Mr. Hemls?

THE WITNESS:  Yes.

ADMINISTRATIVE LAW JUDGE KOUTRAS:     He is  down in Pittsburgh?

THE WITNESS:    Yes.

ADMINISTRATIVE LAW JUDGE KOUTRAS: Mr, Helms probably
said, what, something to the effect that it soulds like
you got a good case; go ahead and can the guy?

THE WITNESS:  I believe that he said to discharge.

ADMINISTRATIVE LAW JUDGE KOUTRAS:  Did Mr, Helms have
the prior privilege of looking at any of the papers, any
statements?

THE WITNESS: I really don't know, sir,

ADMINISTRATIVE LAW JUDGE KOUTRAS:  Is this kind of a
rush, rush; you go to the 24/48 hour; you come up with a
position and you jockey "back and forth and management
people are talking and union people are talking; you say
we got to do something; you run out and call down to
corporate headquarters, Pittsburgh, give them the facts
over the phone.  He says sounds good to me, go for
discharge.  Is that essentially how it happened?

THE WITNESS; That's part of it, yes.

ADMINISTRATIVE LAV JUDGE KOUTRAS:  So Mr. Helms has more
or leas bought the recommendation of the three people
that were right immersed in this whole controversy?

THE WITNESS: Right." back lnto
